PEDIATRIC
MANAGEMENT
INSTITUTE

HELPING PEDIATRICIANS SUCCEED

PEDIATRIC PRACTICE

MANAGEMENT CONFERENCE
February 1-3, 2024
Houston, TX
Royal Sonesta- Galleria

Both onsite and virtual attendees will have access to recordings of the
conference sessions for 60 days following the event.

Virtual attendees can view live broadcasts of all the conference sessions.

35+ Presentations To Learn What You Need
To Know To Manage A Pediatric Practice

Thursday February 1, 2023

Grab Your Badge & Check In For
The Weekend

SOAPM / PPMA Welcome Reception

4:30PM Registration Opens

5:30PM Cocktail Party

Friday February 2, 2023

Continental Breakfast Provided To

e All Attendees

6:30AM

Chip Hart &

8:00AM Paulie Vanchiere

Conference Welcome & Opening

8:30AM Mark Del Monte Keynote Presentation

Imagining the Successful Pediatric Practice

SRR of the Future: What Will it Take to Get There?

9:30AM

Snacks & Beverages Provided In

10:30AM Exhibit Area

Morning Break

(WA Break Out Session #1  See Top Right For Details

Buffet Luncheon Provided To

12:00PM All Attendees

Lunch

P Succession Planning & Valuations

<

Paulie Vanchiere

Susanne Morgana
Brennan

Maximizing Value and Avoiding Pitfalls: Strategic

1:30PM Ancillary Services for Pediatric Practices

Afternoon Break Snacks & Beverages Provided In Exhibit Area

Collen Craft &
Barbara Howard

4:00PM Chip Hart
5:00PM Cocktail Party

Saturday February 3, 2023

Continental Breakfast Provided To
All Attendees

Patient Centered Medical
Homes

See Top Right For Details

2:30PM

Maximizing Resources to Improve

3:00PM Behavioral Health In Your Practice (Part I)

Dancing Penguins & Roaring Tigers

Drinks And Hors d'oeuvres For All Attendees

—
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Breakfast

8:00AM Ann Greiner

9:00AM Breakout Session #2

Snacks & Beverages Provided In
Exhibit Area

See Top Right For Details

10K\ 8 Morning Break

o
>
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Breakout Session #3

Buffet Luncheon Provided To
All Attendees

11:30AM  QETgTd)]

Pediatric Infectious Disease
Q&A Session
Maximizing Resources to Improve
Behavioral Health In Your Practice (Part Il)
Five Ways Pediatricians Leave
Money On The Table

Snacks & Beverages Provided In
Exhibit Area

John Vanchiere

Collen Craft &
Barbara Howard

Dr.Una

12:45PM

1:30PM

2:30PM Afternoon Break

Panel Discussion- Top Issues
Pediatricians Face

Conference
Faculty

Cocktail Party

3:15PM

Drinks And Hors d'oeuvres For All Attendees
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5:00PM

All presentations in main ballroom except for where indicated.

BREAKOUT SESSIONS

BREAK OUT SESSION 1

Dan Feiten

FellelE B Tom Wysocki

el eEEAIRAVA Sogol Pahlavan
@ ket kAN Sandy Chung

Barbara Howard

BREAK OUT SESSION 2

okl Alisa Vaughn
el e SIRANVA  Richard Lander

[@ENTOEAN Alex Meyer
Chambions Jesse Hackell &
Sl Herschel Lessin

BREAK OUT SESSION 3

Founders | &I

Helllale[IAIXAVA Richard Lander
Katie Schafer

Suzanne Berman

Paulie Vanchiere

Heidi Chamberlin

@kl Meagen Burrows

FRIDAY @ 11:00AM

6 Strategic Questions To Guide
Your Future

Strength In Numbers

Let Go Of Your Habits To Build
A Mindful Practice

Disruptive Innovations: Preparing
For The Future In Pediatrics

Models For Expanding Mental
Health Services In Pediatrics

SATURDAY @ 9:00AM

Title Coming Soon!

Keeping The Bench Full: Strategies
To Overcome Staffing Issues

Employer or Employee?
King or Indentured Servant?

Employee Retention: How To Build A Culture
That Attracts & Keeps Good Employees

You Be The Jury

SATURDAY @ 10:30AM
When To Hire A New Provider

Insurance Claims: A Compre-
hensive Guide To Manage Them

CPT Coding 101:
Mastering The Basics

Legal Issues In Provider
Contracts

Rallying The Troops: Bringing
Out The Best In Your Team

PRE-CONFERENCE SESSIONS

(FEBRUARY 1, 2023) SUBJECT TO ADDITIONAL FEES

PRACTICE MANAGEMENT PRE-CONFERENCE

(LEGENDS BALLROOM)
1:00PM

Tim Proctor

PH0l02Vl Bharath Perugu

EH00ZN Break
{02\ Jan Blanchard

Z£00)2\y Paulie Vanchiere

Financial Measures To Track Each Month

Promoting Patient Access & Improving
Care: A New Era Of Information Sharing

Refreshments Provided To
Pre-Conference Attendees

Title Coming Soon!

How To Split The Pot: Partner &
Owner Compensation

DIRECT CARE MODELS (DCM) PRE-CONFERENCE

(FOUNDERS | & 1))
1:00PM

Drew Hertz

PHO0Z Ul Kelly Parker-Mello

EH00ZN Break

e3e{014\Y8 Phil Boucher

Susanne Morgana
Brennan

4:30PM

DCM Opportunities In Pediatrics

From Vision To Reality: One
Pediatrician’s Journey

Refreshments Provided To
Pre-Conference Attendees

Marketing Your DCM Practice

Open Panel Discussion

HUMAN RESOURCES PRE-CONFERENCE

(FOUNDERS Ill & 1V)
1:00PM

Lilian Hogenmiller

PHO0Y Jennifer Higgins

ERZN Break

cie{0]2Y) Lilian Hogenmiller

Zelo) VYl Lilian Hogenmiller

Basic HR Must Haves

Civility In The Workplace: Building A
Respectful And Productive Practice
Refreshments Provided To
Pre-Conference Attendees
Employee Relations

Mastering Performance Management
Programs To Keep The Vision Aligned

For more information, visit:

Please note that alterations to the scheduled speakers and event schedule may occur without prior notice.

http://www.PediatricSupport.com

As of: 09/18/2023




